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A TOOL FOR MD’S AND CEO’S.  
 
Hello, 
 
The purpose of this document is to provide a helpful service for business leaders 
analysing the potential impact of an ERP system.   
 
This document provides commentary for companies that do not currently use an 
ERP system.   
 
One driver that often gets MD’s to this point is a signal from IT that the existing 
system(s) is getting old and there are resultant or potential near term related 
problems.  This driver may begin an ERP enquiry but a decision to implement an 
ERP system involves analysing many additional factors, we provide these 
materials in order to help you in this process. 
 
Regardless of the driver(s) that got you to this point, the natural tendency is to 
consider today’s issues when building a business case.  In parallel, we stress the 
importance of considering the multiyear horizon and the development of a 
technology strategy for your business. 
 
Developing a business case will help you determine if your business needs an ERP 
system and if so, how the system will positively impact the business.  Secondly, 
the business case should help point you in the right direction for choosing a 
system and vendor.  Finally, the business case will provide target areas, both 
short and long term, to help measure the impact.  
 
Over the years we have researched ERP, worked on systems ranging from SAP to 
JD Edwards and worked with many people like you.  We learn new things every 
time.   
 
We offer these learning here in the hope of making your process easier. 
 
If you find this material helpful we would very much appreciate hearing from you. 
 
Kind Regards, 
Colin MacMillan 
Managing Director  
Arcus Universe 
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INTRODUCTION 
 
This document is a tool for CEO’s and MD’s.   
 
It presents a series of high level factors that may 
be relevant to your business when considering the 
purchase of an ERP System.   
 
For those interested in a financial lens to ERP please 
see the PDF in the ‘ERP Selection Tools’ section of  
our website. 
 
Below you will find a summary of a process for determining the impact of an ERP 
system on your business. 
 
Overall Impact is made up of 3 contributing areas or rationales: a technology 
rationale, a business process rationale and a strategic rationale.   
 
For each contributing area we have listed and discussed 5 prevalent factors. 
 
Each factor discussion finishes with some sample questions for you to consider 
during your evaluation. 
 
Also located below is a general discussion of the concept of ERP Impact. 
 
 
 
 
 
 
 
 
 
 
 
 

 
  

NOTE: Specific system 
functionality is located in 
a separate tool.  For help 
developing a 
Requirements Document 
please see Tools to Select 
ERP on our website. 
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GETTING STARTED 
 
 
 
 
 
 
 
 
 
 

 

 
 

ERP impact occurs in 3 principle areas or rationales 
 
 
 

     Business Process            Technology            Strategic and Competitive 
 Rationale        Rationale                  Rationale 

 
 
 
 
 
 
 
 
 
   
 

  FACTORS       +      ANALYSIS       =   BUSINESS CASE 
  

 

FACTORS 
 

Disparate Systems 
Manual Processes 

Spreadsheets 
Single Query 
Group Query 

 

FACTORS 
 

End-to-End Coverage 
Centralised Data 

Deployment 
Flexibility 

Extendibility 

FACTORS 
 

Visibility 
Customers 

Growth 
Acquisition/Sale 

Risk 

IDEA #1 

 Information management and control is key to business. 
 

IDEA #2 

       ERP is a tool that manages and controls information. 

IDEA #3 

    The value of ERP is determined by its impact. 
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BUSINESS PROCESS RATIONALE 
 
Getting to a decision about ERP includes a business process rationale.  The 
potential benefits from the business process rationale are added to the potential 
benefits from the competitive and strategic rationales and the benefits of a 
technology rationale. 
 
A Business Process Rationale includes: 

a. Examining the impact of multiple systems in the business and the 
effect of software gaps. 

b. Examining the impact of manual processes within the business. 
c. Reviewing the use of spreadsheets within the business and 

determining how to use them more efficiently in the future. 
d. Understanding how a single request for information in the business 

impacts performance and execution. 
e. Understanding how a request for groups of information impacts 

performance and execution in the business. 
 
The following factors are discussed in this document: 
      Disparate systems 
      Manual process 
      Spreadsheets 
      Single query 
      Group query 
 

HOW TO USE THIS MATERIAL 
 
 Read and digest list of factors below 
 Add additional factors relevant to your business context 
 Remove irrelevant factors to your business context 
 Rank factors from most important to least 
 Add weightings to each factor where all weightings add up to 100 
 Assign measurement methods for each factor 
 Assign goals for each measurement area 

Divide factors into 2 categories based on expected impact (incremental or 
exponential) 
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DISPARATE SYSTEMS 
 
DISCUSSION: 
 
‘Disparate Systems’ is an industry term referring to the presence of 2 or more 
separate software systems within a business.  These systems do not 
communicate with each other automatically. 
 
Businesses work using processes.  Every time the business process jumps a 
software gap there is an increased risk of performance problems.   
 
Disparate systems create what are called ‘islands of information’.  Islands of 
information are the business equivalent to the human telephone, the story is 
incomplete and inaccurate.  In this environment answering a single query for a 
customer requires staff to contact each island to piece together the complete 
story or, the customer is provided with information from 1 island that may or 
may not be accurate.  The additional challenge with islands of information occurs 
when moving information from one location to another, as when moving 
information on sales orders into the financial software.  Moving information can 
lead to retyping (time) and errors. 
 
Disparate systems also create multiple versions of the truth which is an industry 
expression that refers to instances where different departments, responding to a 
query, are looking at different systems and seeing different data.  In this type of 
instance it is unclear which data set is correct. 
     
CHECKLIST: 
 

1. How many different software systems are you running? 
2. How many gaps in software coverage exist? 
3. Do you have islands of information? 
4. What is the frequency of issues due to this reality? 
5. What is the magnitude of these issues? 
6. Do you have multiple versions of the truth? 
7. What is the frequency of issues due to this reality? 
8. What is the magnitude of these issues? 
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CONTACT US 
 
Thank you for taking the time to review this sample document. 
 
If you would like the full version covering off all the factors for building your 
business case, please register on our website (www.arcus-universe.com) and we 
will email it to you. 
 
Alternatively please contact us on info@arcus-universe.com or phone +44(0)20 
3488 2000 and we’d be more than happy to discuss this subject with you further. 
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